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Welcome

+ Meet the Facilitators

* Housekeeping




Group Agreement

* Respect

- Confidentiality
* Trust

» Support

* Be Open

* Timekeeping

* Enjoy and have fun



Aims and Objectives:

By the end of this session, you will be able to:

 Explain what co-production is

» Explain the principles of co-production

- Be able to explain the difference between consultation and co-
production

- ldentify advantages, disadvantages of using co-production

- ldentify difficulties and solutions to using co-production

» Explain the purpose of the Co-production Framework




lcebreaker

Split into pairs and talk about a happy

memory
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Principles

e
-

Ruth Dineen
Director, Co-Production Wales
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https://www.youtube.com/watch?v=bo4r1XU-BZw

Principles

Collaboration
Respect. Working together. Trust. Broadening and deepening.

Strengths-based
Discover. Human skills. Diverse representation.

Solution focused
Actively producing. Benefit. Delivering services.

Power sharing
Shared responsibility. Shared power.

Equal and reciprocal relationships
Experience. Safe. Equal. Valued.

A co-production framework for Jersey’s mental health services
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Principles

“There is something so liberating about the whole idea of service users
working with mental health practitioners. Until I heard of it, I would never
have thought it was possible..we are smashing down the barriers by
working together. We get to see each other in a different light. It's
brilliant.”

Peer Trainer, Jersey Recovery College \J@
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Co-production definition/s



Co-production definition/s

“Co-production is where a diverse and representative
group of people come together to work as equals. It's
a strengths-based approach combining everyone’s
skills and experience in a safe environment. This
Involves working together, trust, respect, and sharing
power.

Co-production broadens and deepens understanding;
that means, we can guide the delivery of the right
solutions and services for all.”

A co-production framework for Jersey’s mental health services
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An ethical approach

Statement of accountability - A co-production framework for
Jersey’s mental health services

We will create a group culture and adhere to it.
We will accept the work completed.

We will trust and respect each other as equals.
We will ensure equal representation amongst participants, e.g., carers, lived
experience, professionals and third sector.

We will ensure all views are heard, valued and respected.

We will build on each other's strengths.

We will commit to see the process through to the end.

We will work as a team productively and support each other.

We will focus on finding solutions.

We will communicate clearly and effectively.

We will create a safe space to share knowledge and experience.

We will commit to shared power, shared decision making and shared responsibility.
We commit to measuring the outcomes of our work.

We will provide evidence that we have followed the process.




How Co-production can be used

1-2-1

Care plans
Training design / delivery
Recruitment

Small groups Large groups

Service design
Service evaluation

Framework




Co-production at every level
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The Framework

Hopes for the Framework

> Better relationships between service users and providers
» Improved mental health services
» Making an impact

The model The people Reciprocity Engagement Best
Practice

Statement of Accountability Who to include Motivations Engagement What successful

Principles of co-production Language Group benefits Barriers and solutions co-production looks like
Engagement models Strengths Payments
Budget considerations
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Ladders of engagement

8 Citize
7 Dele
Doing for
Engagement Co-preduction
6 Pa Consultation Co-design
Informing
5 Pla Types of engagement
Citizen-led } Empowering
Co-production , :
4 Cons Co-design Doing with
Engagement
3 Info Consultation | Doing for
Informing
Educa.ting. Doing to
2 The Coercion
1 Mani
Doing TO
Educating
Coercion®
Arnstein’
Degrees of Ci -

with
equal and
rocial partnership

ig for
ging and
ying people
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) to fix people
are passive
ents of service
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Co-production ladder
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From consultation to co-production
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Break




From consultation to co-production

What are the advantages and disadvantages of
co-production?




Co-production in practice

* Aims, parameters / constraints
* People

* Recruitment, communication, engagement

« Planning / structure

- Facilitators

« Listen / capture outputs

« Record and evidence decisions

* Trust the process




Co-production in practice
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needs to be up and running in
three months.




Co-production in practice

1. You are a Service user. Your
priorities are:

e Access to a multi-disciplinary team
e Quality food and dietician
e Non-clinical environment

2. You are a Family member. Your
priorities are:

e Family based therapy
e Respite
e Counselling

3. You are a Commissioner / Funder.

Your priorities are:

e Keeping costs low

e Needs to be up and running in
three month'’s time

e Correct governance

4. You are a Staff member. Your
priorities are:

e Sufficient staff members
e Supervision
e Access to training

.
Jarzey Recovery College
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Aims and Objectives:

By the end of this session, you will be able to:

 Explain what co-production is

» Explain the principles of co-production

- Be able to explain the difference between consultation and co-
production

- ldentify advantages, disadvantages of using co-production

- ldentify difficulties and solutions to using co-production

» Explain the purpose of the Co-production Framework




Thank you

Evaluation Forms

We appreciate your feedback and will aim to act on
suggestions made by you.

Your feedback will shape the course and college, the more
iInformation you give us the better the service will be.

https://forms.office.com/e/[JRUK1UQBUS




Thank you

Jersey Recovery College
Hope - Empowerment - Opportunity



Follow Us

@ Lloyds Bank Foundation for the Channel Islands

o @lloydsbankfoundationci

®) @loyasvic

@ jlepoidevin@lloydsbankfoundation.org.uk

LLOYDS BANK
FOUNDATION

Channel Islands
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