




Introductions

Name, type of organisation, 

existing experience of 

evaluation within organisation:

Lucy

EPIC

Research and 

evaluation team in 4 

charities and as a 

consultant 



Lots of people fear evaluation. 

And research.

Perception and fear can be biggest obstacle – 
both as an organization setting out on an 
evaluation, and as a participant. 

The word evaluation

DEF: 

The making of a 

judgement about the 

amount, number, or 

value of something; 

assessment.



Running though some elements of evaluation 

– what is it, how do you approach it, and some of the key methods and principles.

If this is familiar to you – keep in mind how you might evaluate your Lex involvement. 

This session

Considering how it feels to be a recipient of evaluation activity.

Employing the skills of a peer researcher within the evaluation process.

Considering how to evaluate impact of bringing lived experience into the organisation.



Does the service I 

provide do what I 

think it does?

As people working in charities, its important to ask questions about the services provided: 

What is evaluation? 

Are there any 

difference in outcome 

or experience 

according to the type 

of people involved?

Is there anything I 

could do to 

improve this 

service?

What can I learn 

from those who 

use my service?

Essentially these are the types of things we look for in evaluation.



There are many types of 

evaluation 

(used in isolation or as a 

combination):

Evaluation 

types
Formative evaluation

evaluation that takes place before or 

during a project’s implementation with the 

aim of improving the project’s design and 

performance.

- Need assessment 

- Training (like this!)

Process evaluation

evaluating how well the programme ran:

Did you implement the programme 

according to your plan, and how well did it 

go? 

Outcome / impact evaluation

assessing the progress in the outcomes 

that the programme is seeking to 

address.

Economic evaluation

consider both resources used and 

outcomes achieved simultaneously. 

Useful in supporting decision-making 

when resources are limited.



An extension of monitoring - work in 

practice and not finite

Evaluation can be internally or externally facilitated.

Internal evaluation External evaluation (Lex Charter) 

Less intrusion.

Can create bespoke assessments.

Connections already made.

Harder for others to suggest bias 

– independent.

Someone else to manage this – 

not on staff time.

Removes some social desirability 

bias. 

Many go with both  



Useful to start evaluation by considering a Theory of Change (perhaps within formative 

evaluation)

Theory of change (Weiss, 1995) is a process of thinking through and documenting how an intervention is 

supposed to work, why it will work, who it will benefit (and in what way) and the conditions required for success.

A theory of change is ideally developed in the design phase of an intervention, but many people do generate 

these retrospectively. 

Some theories of change draw from scientifically tested behaviour change theories because they can tell us a 

lot about how to positively influence people's behaviours.

Experience of Theory of Change around the room?

Theory of change







A logic model is a matrix-

based planning tool, 

based on your theory of 

change, 

to provide detail of 

activities for 

implementation and 

anticipated results:

Logic Model
Project context

Identifies needs, national, regional and or local priorities. Levels of under or over 

representation and or health inequalities identified in the subject area of the project.

Project rationale
What is the purpose, aims and objectives of the project/programme, what is it 

seeking to do and where is it seeking to make a difference.

Activities Target outputs Target outcomes

What does the project actually do? Project model 

Service specification.

KPIs What is the purpose of the KPI? 

How does it benefit people?

Impacts



Give some thought to what you are trying to 

achieve within your organisation. 

It might be an existing programme of work, 

or it could be thinking ahead to planning how 

to evaluate your work with lived experience.

Application to work



A logic model is a matrix-

based planning tool, 

based on your theory of 

change, 

to provide detail of 

activities for 

implementation and 

anticipated results:

Logic Model
Project context

Identifies needs, national, regional and or local priorities. Levels of under or over 

representation and or health inequalities identified in the subject area of the project.

Project rationale
What is the purpose, aims and objectives of the project/programme, what is it 

seeking to do and where is it seeking to make a difference.

Activities Target outputs Target outcomes

What does the project actually do? Project model 

Service specification.

KPIs What is the purpose of the KPI? 

How does it benefit people?

Impacts



This is all quite generic evaluation work, linked for you in the 

sense that you can evaluate your own lived experience 

involvement opportunities. 

But further to this, part of measuring impact is exploring how 

people feel about things. 

Which involves speaking with those with lived experience. 

Links with Lived Experience?



Quantitative

Numbers – 

Generally with 

quantitative, you 

speak to more 

people

Creates graphs

and percentages

Patterns – how 

many people think 

this way

Sample size 

important – 10,000 

people more 

convincing than 

100



Surveys

E-surveys or paper based

(subject to technology and access to it)

Ideal to get baseline and follow up 

surveys to look for change

Mostly closed questions – 

choose from a set of answers

Lots of information, relatively 

quick to generate

Demographic information can be used 

to provide perceptions from different 

diversity and equality cohorts

Standardised measures/psychometrics 

can be useful if wanting to compare to 

national populations

(Gender, Ethnicity, Age, Disability etc)



Survey example

Optimism scale, created by Dr. Marty Seligman, a Positive Psychology researcher and professor at the 

University of Pennsylvania.

Initial thoughts? 

Follow by the perceived stress survey

The type of survey chosen is important.

What did you think about 

it?

How could it have been 

improved?
What questions were 

missing?



The Warwick-Edinburgh Mental Well-being Scale (WEMWBS) 

was developed by researchers at the Universities of Warwick 

and Edinburgh, with funding provided by NHS Health Scotland, 

to enable the measurement of mental well-being of adults in the 

UK. 

WEMWBS is a 14 item scale of mental well-being covering 

subjective well-being and psychological functioning, in which all 

items are worded positively and address aspects of positive 

mental health. 

The scale is scored by summing responses to each item 

answered on a 1 to 5 Likert scale. The minimum scale score is 

14 and the maximum is 70. WEMWBS has been validated for 

use in the UK with those aged 16 and above. The average score 

is around 51. 



Qualitative

Stories – deeper 

information

Understanding 

patterns – why do 

people think this 

way?

Takes longer – 

fewer people 

taking part

More flexible – 

two-way 

conversations



Interviews

A conversation with a purpose

Within your group - talk about a time 

when you have been interviewed:

What did you like about it?

What did you not like about it?

How could the interview have 

been improved?

Types of interview

Unstructured

– a chat

Semi-structured

– a set of questions, 

but some flexibility

Structured

– ask everyone the 

same questions



Focus groups

A conversation with 

two or more people

Positives

Can spark new ideas Can identify differences 

in opinion

Can help to work out 

solutions

Challenges

Conflict – can 

get personal

Needs careful 

management

People might 

not feel 

comfortable 

talking

Power 

dynamics 

– e.g. if staff 

members in the 

room



Alternative methods 

What else might work within 

your organisation?

Postcards/
art

Poetry Text messages/ 
voice notes 

Photo voice Outcomes harvesting 
(emails, conversations, cards) 

Impact@ email address



BREAK



Use of art



Video

How does it feel to be

a research participant?



Service users – being used 

Growing recognition of the issues around data stripping,

and ethical issues around evaluation:

“Whose endeavour are women actually 

participating in, and what control do they exert 

over the final product?  Who owns and profits 

from the knowledge that is coproduced 

through user involvement in research? Whose 

voices and views are privileged in the 

discourse?” 
Booth & Harriott (2021)



Service users – being used cont’d

Most research programmes are well intentioned and using university-based or national 

ethics procedures can certainly assist in safeguarding individuals during the research 

process. 

But the experience of being involved in research is much bigger than just the process of 

collecting data, although service users rarely see the remainder. 

How does this resonate with you, considering what 

you have covered in the programme so far? 



Sensitive evaluation

Consent forms Opportunity to 

ask questions

Information 

sheets

Anonymisation Provide or 

signpost people to 

support
(if needed)



Utilising lived experience within evaluation

Steering group with lived experience

– sometimes known as PPI, Advisory 

Group

Peer researchers Analysis and 

write up

Dissemination

Involving people with lived experience in 

the design of the evaluation



Peer research has participation

at its heart – members of a 

community being researched to 

influence the way knowledge about 

them is produced and shared

So what is Peer research?

People who are affected by issues 

being involved throughout the 

research process

Action research – research aimed 

at making change happen

Has anyone utilised a peer researcher?



Video

How does it feel to be

a peer researcher? 

(3.54)
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Ten principles of peer research
– Young Foundation’s peer research network

Peer research projects actively involve members of the 

researched community in the process of generating new 

knowledge about, or understanding of, their communities
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Ten principles of peer research
– Young Foundation’s peer research network

Peer research projects answer a genuine research question 

and seek to produce high-quality findings

Research not being done for the sake of it, to be part of the 

peer-research wave
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Ten principles of peer research
– Young Foundation’s peer research network

Both professional researchers and peer researchers benefit 

from taking part and gain new perspectives to help strengthen 

their research practice

• Appropriate training 

• Skill development

• Ideas challenged and developed

• Are you prepared to be challenged? 
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Ten principles of peer research
– Young Foundation’s peer research network

Peer research projects strive to involve peer researchers in as 

many aspects of the research process as possible 

• Not just using them to meet with their community and to 

get numbers up

• Research and tool design, data collection, analysis and 

reporting back findings to their communities to ‘close the 

loop’ and ensure community research is not extractive
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Ten principles of peer research
– Young Foundation’s peer research network

Peer researchers are informed about the impact of their work 

and how the findings are being used

• Maintain communication with peer researchers beyond the 

reporting stage of projects and keep them informed of, and 

engaged with, plans for sharing findings and any actions 

that happen as a result of these plans
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Ten principles of peer research
– Young Foundation’s peer research network

Peer research is considered a research approach like any 

other, with limitations and biases that should be considered 

and controlled for

• Quality assure to ensure that peer research is serious 

about producing high quality data

• Peer research has limitations and it is damaging to claim 

that it is the right approach for every kind of project
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Ten principles of peer research
– Young Foundation’s peer research network

Findings produced via peer research are made publicly 

available where possible with the results published in an open 

and accessible formats for audiences including stakeholders 

and research participants

• Adapting reporting to suit different audiences is key, 

particularly for share outs with community members who 

took part in research
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Ten principles of peer research
– Young Foundation’s peer research network

Peer researchers are both adequately compensated and 

acknowledged in project results and publications and they are 

actively involved in ‘sharing out’ findings

• Where they are interested, peer researchers should have 

opportunities to develop and deploy presentation skills and 

be equipped to answer questions about research projects 

and findings

• Anonymisation – co-authorship

• Conferences 
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Ten principles of peer research
– Young Foundation’s peer research network

Peer research programmes are evaluated for their research 

outputs, data quality, participant experience and wider societal 

or policy impact

• There is currently a lack of evidence about the impact of 

involving peer researchers in research projects

• Process evaluations to be encouraged
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Ten principles of peer research
– Young Foundation’s peer research network

The leaders of peer research projects take into consideration 

legal and ethical issues surrounding copyright, intellectual 

property, data-sharing agreements, confidentiality, attribution 

and the impact of any activities on communities

• Just as with any other research, issues around legal, 

ethical and data issues when designing and implementing 

peer research projects



Access to ‘less heard’ voices

BENEFITS

Benefits and challenges

Empowerment of participants through power 

sharing
The added value of lived experience – 
bringing in own lived experience

Gathering better data (more truthful?)

Activating communities

Benefits to peer researchers

Exploitation

CHALLENGES

Bias

Utilising lived experience but without research skills

Retraumatisation



Reports are written, 

how many people 

get to see what they 

have contributed to? 

Why important?

Feeding back 

Putting a lengthy 

report on a website 

– may not reach 

everyone

Use of 

infographics, 

animations



Authenticity strengthens evidence

Opportunities to meet and talk to 

policy-makers 

Measuring impact of peer researchers 

Asking the right questions

IMPACT...

...THE RESEARCH

Asking questions in plain English

More people taking part - 

authentic 

Diverse group of people taking 

part 

Meet new people

...PEER RESEARCHERS

Gain new skills

Make change happen

Confidence

Evidence supports change to 

happen

...POLICY



Q&A
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