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REFERENCE AND ADMINISTRATIVE DETAILS (cont.)
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The Trustees who were in office during the year and up to the date of signing the financial

statements were:

Philippa Stahelin

Brian Heath MBE

Heather MacCallum

Hana Atkinson (from 1 August 2023)
Adele Bohlen (from 1 February 2024)

Neil Fellows

Gavin Ferguson (until 9 July 2023)
Alasdair Gardner (until 30 November 2023)
Tracey Johnson

Poppy Murray

David Pirouet (from 2 January 2023)

Executive Director

Johanna Le Poidevin

Chair
Chair of Nomination Committee
Chair of Remuneration Committee

Deputy Chair
Chair of Audit & Investment Committee
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LLOYDS BANK FOUNDATION FOR THE CHANNEL ISLANDS
YEAR ENDED 31 DECEMBER 2023

CHAIR’S REVIEW OF THE YEAR

Welcome to my annual Review for the Lloyds Bank Foundation for the Channel Islands as we
reflect on the year past and look ahead, outlining our aims, priorities, ambitions and objectives
for 2024. :

As is always the case, underpinning all our work is our constant pledge to support charitable
organisations which help people, especially those who are disadvantaged, supporting them
as they help islanders play a fuller role within their local communities throughout the Channel
Islands. Our funding and support are an investment to enable these charities to make a real
difference to the lives of local people.

In 2023 we are proud to record that we provided funding of £798,873 (2022: £686,214,
including cost of living grant of £61,375).

Grants totalling £781,421 to the following charities:

- Autism Guernsey, Bright Beginnings, Carers Guernsey, Guernsey Bereavement
Service, GROW, Mill Street Community Café

- Beresford Street Kitchen, Brighter Futures, Brightly, Caring Cooks, Caritas Jersey,
Every Child Our Future, Family Meditation Jersey, FREEDA, Jersey Eating Disorders
Support, Jersey Employment Trust, Sanctuary Trust.

The Foundation provided the following additional funding; -

- Matched giving to colleague chosen charities of £10,221 (2022: £11,988).
- Lived experience leadership programme at a cost of £7,231 (2022 nil).

We continue to be incredibly proud and privileged to be able to provide funding year after
year, thanks to the generosity of the covenant from Lloyds Banking Group (LBG). We operate
with complete independence from LBG but benefit from our strategic partnership, where we
are so fortunate for the support we receive at Group level as well as through our local bank
colleagues. The support given through colleagues volunteering their time, skills and expertise .
is threefold: for the Foundation itself, the charities we fund and support, and our events
throughout the year.

The Foundation’s unique offer of developmental support including our mentoring programme,
charity response forums, the skills exchange, and training and events are ongoing and well
used. We have mentoring relationships with 11 charities to really maximise impact beyond
pure funding. A real demonstration of the benefit of funds with appropriate support to
maximise impact. There is a renewed commitment from the Foundation, hand in hand with
LLBG, to maintain and continue to offer this unique support programme into 2024 and beyond.

Building on the successful end of year evening receptions in both islands in 2022, we
repeated them in 2023. Once again this enabled us to showcase the work of a charity in each
island. The purpose of this is not only to remind the community and charities of the funding
and support available from the Foundation but also, most importantly, to really show how
having a mentor from the Bank working alongside a charity leader helps to strengthen an
organisation, making a real difference to the people they support. We are always delighted to
celebrate the incredible work of our partner charities and to share this with other local
charities, Foundation trustees, Lloyds Bank colleagues, local politicians, and other funders,
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YEAR ENDED 31 DECEMBER 2023

encouraging interaction, sharing learning and networking. | would like to recognise and thank
GROW in Guernsey and Jersey Recovery College and our bank colleague mentors for
demonstrating their outstanding work.

As announced in last year’s review, 2023 was the second year where the annual seminars
focussed on the topic of Lived Experience and from them, we launched our Lived Experience
leadership pilot programme, inviting a number of charities across the islands to work together
to bring Lived Experience into the heart of their organisation. This programme is being
delivered face to face and online, and the co-production and partnership learning has been
exceptional. Once again, we are indebted to Paula Harriott, Head of Prisoner Engagement at
the Prison Reform Trust for her help in co-designing and delivering the programme with us, as
well as the other speakers from charities in the UK and Channel Islands. | would also like to
extend thanks to the charities from both Guernsey and Jersey who have also contributed to
sessions across the year. This programme will run through until June 2024,

Collaboration and co-production will continue to be a focus for much of the Foundation’s
ambitions and work this year. We believe that a shared vision of supporting those in greatest
need is key to everything we do. We already know that by supporting those charities best
placed to deliver that need, is the most effective way of achieving this. We will carry on
working with all parties in this space — politicians, charities and fellow funders across the
islands as the best way forward.

Through our communications during 2024, you will see the Foundation maintaining
awareness of our aims and highlighting the incredible work being done in our islands. We
especially want to celebrate how support from the Foundation has enabled those at the front
line to do what they do best. We will always strive to partner with those who make the real
difference and where the need is greatest.

| must acknowledge the contribution, passion and professionalism of our Executive Director,
Jo Le Poidevin who remains the very heart of the Foundation, guiding the Board.in our
decision-making and continuing to be a crucial link between the charities and the Board. As
our sole employee she handles everything at the Foundation with enormous skill, and | thank
her on behalf of myself and the Board of Trustees. | also recognise the hard work of the
Board with thanks to them, to those departing and a welcome to our new trustees who all
share the Foundation's passion and vision. A special welcome to the Foundation for Adele
Bohlin, Island Director and Chief Executive Officer of Lloyds Bank International who joins the
board as one of our bank Trustees. We are delighted to harness her energy and commitment
to the charitable sector in our islands.

It promises to be another busy year as our incredible charities in both the Bailiwick of
Guernsey and Jersey will be working tirelessly to make people’s lives better in an
environment where funds and resources are stretched, and charities are having to take on
more. Supporting these organisations with funding and developmental support, celebrating
their extraordinary work and highlighting the challenges and value of our incredible charity
se]cto)wll be a large part of our priorities into 2024.

O

(-p-"‘
Phillppa Stahelin
Chair of Trustees
21 March 2024
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LLOYDS BANK FOUNDATION FOR THE CHANNEL ISLANDS
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Grants approved in 2023

All grants during 2023 fell within one or other of the two main objects of the Foundation:
Education and Training, or Social and Community Needs.

Issue 2023 2023 2022 2022
No. of Grants No. of Grants
Grants £ Grants £
Support for Children and Young People 2 42,462 1 66,000
Health including Mental Health 8 340,622 5 233,850
Community Support 1 50,000 P4 73,500
Training, employment and lifelong 2 99,932 - -
learning
Support for Older People - - 2 109,501
Advice and advocacy 2 39,400 1 40,000
Domestic Violence 1 100,000 - -
Homelessness 1 109,005 1 90,000
Cost of living grants ' ‘ - 61,375
Total grant funding 17 781,421 12 674,226
Lived experience leadership programme : 7,231 ‘ -
Matched giving donations 10,221 11,988

Total funding 798,873 686,214
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LLOYDS BANK FOUNDATION FOR THE CHANNEL ISLANDS
YEAR ENDED 31 DECEMBER 2023

TRUSTEES’ REPORT AND STRATEGIC REPORT

" (Incorporating the Directors’ Report)

The Trustees, who are also Directors of the company, present their annual report and the
audited financial statements for the year ended 31 December 2023, which have been
prepared in accordance with Charities "Statement of Recommended Practice" applicable to
charities preparing their accounts in accordance with FRS 102 (‘the SORP'), the Companies

- Act 2008, and the Charities Act 2011. The Trustees have taken into consideration the Charity
Commission guidance on public benefit.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document and constitution

Lloyds Bank Foundation for the Channel Islands (the Foundation) was incorporated under and
is regulated by its Memorandum and Articles of Association dated 13 December 1985 (as
altered by Special Resolution on 17 March 1999, 2 December 2013 and 25 March 2014) as a
company registered in the United Kingdom and limited by guarantee.

Structure of the Foundation
Of the nine Trustees, there is representation from the two main Islands, plus the Chair. The

names and roles of Trustees are provided on page 4 of this report.

The legal and accounting records are maintained in London. Details of the auditor, investment
managers, bankers and location of registered office are included on page 3.

Recruitment, appointment, induction and training of Trustees

The list of Trustees covers the year to 31 December 2023 and up to the date of signing the
financial statements. Their appointments are ratified by Lloyds Banking Group Plc's Nomination
and Governance Committee on the recommendation of the Foundation's Board of Trustees.

Applications for Trusteeship are sought both through Island-wide networks and open
competition. The Nomination Committee, which operates under specific terms of reference
delegated from the Board of Trustees, comprises at least three serving Trustees who consider
nominations and interview candidates or agree a Selection Panel of three from the Board of
Trustees to undertake recruitment.

Trustees normally serve for a three-year period and may be re-appointed for one further three-
year term. Trustees’ skills and outside interests are regularly reviewed, and prior to seeking a
new Trustee the Nomination Committee reviews the composition of the Board to identify any
specific skills required and training is provided as required. ,

Newly appointed Trustees are provided with a comprehensive pack of induction materials and
are encouraged to visit beneficiary charities together with fellow Trustees or the Executive

Director.

The Board

The full Board of Trustees makes strategy and policy decisions and sets the annual budget.
The Chair has authority to approve grants up to £5,000 per grant between Board mestings but
apart from those, all grant decisions are made by the full Board of Trustees.
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LLOYDS BANK FOUNDATION FOR THE CHANNEL ISLANDS
YEAR ENDED 31 DECEMBER 2023

TRUSTEES' REPORT AND STRATEGIC REPORT (cont.)
The Board (cont.)

The Board meets four times a year (or more frequently if required), normally in January, March
(incorporating the AGM), July and November. Meeting venues normally alternate between
Guernsey and Jersey. The Board meets virtually if required.

The Executive Director is responsible for the day-to-day operation of the Foundation and has
authority to incur administrative expenditure within the budget set by the Trustees. Initial
assessment of applications, visits to applicants and monitoring visits of grant holders are
undertaken by the Executive Director who is based in Guernsey and would normally frequently
travel between the Islands. The Executive Director will conduct visits virtually if border
restrictions or government guidance is in place.

Board Committees

There are three permanent Committees of the Board, which report fully on their meetings and
other activities - the Nomination Committee, Audit and Investment Committee and
Remuneration Committee each of which comprise a minimum of three Trustees. The Terms of
Reference of these Committees are regularly reviewed By the Board.

The role of the Audit and Investment Committee is to satisfy itself that any financial
statements published by the Foundation follow approved accounting principles and give a true
and fair view of the Foundation's financial position. This includes examination and review of the
Foundation’s annual financial statements with the auditors prior to consideration by the full
Board, and examination and review of reports prepared by the LBG internal audit function. The
Committee’s remit also includes overseeing the Foundation’s risk management procedures and
monitoring investments held by the Foundation.

The Committee meets four times a year, normally January, March, July and November,
including once a year, to consider the report of the auditors and the annual report and financial
statements prior to their presentation to the full Board. The Committee satisfies itself as to the
auditors’ independence. The July meeting will include the attendance of Cazenove Capital to
present on the performance of the investment portfolio and their investment outlook. All
members of the Committee normally attend meetings. :

The role of the Remuneration Committee is to make recommendations to the Trustees
concerning the broad policy framework for remuneration and the year-end review of Foundation
staff. It determines the remuneration package and terms and conditions of the Executive
Director (at present the sole paid employee) on appointment and recommends to Trustees her
salary for the forthcoming year. Pay setting is calculated by research on market indicators and
broadly follows Lloyds Banking Group.

~ The role of the Nomination Committee is to make recommendations to the Board of
Trustees and Lloyds Banking Group plc Nomination and Governance Committee on the
appointment of new Trustees, giving due consideration to the balance of skills, interests and
experience of the Board of Trustees. '
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LLOYDS BANK FOUNDATION FOR THE CHANNEL ISLANDS
YEAR ENDED 31 DECEMBER 2023

TRUSTEES’ REPORT AND STRATEGIC REPORT (cont.)
Board Committees (cont.)

The process for the appointment of new Trustees is described, above, in the section headed
“Recruitment, appointment, induction and training of Trustees”.

Risk management
The systems of internal control are designed to provide reasonable, but not absolute, assurance
against material misstatement or loss. They include:

An annual budget approved by the Trustees

Regular consideration by the Trustees of financial results, variance from budgets
Delegation of authority and segregation of duties

Identification and management of risks

Approval of grants by the Trustees

In respect of operational practices, a review of risks facing the Foundation is undertaken by the
Board. Risks identified are prioritised in terms of potential impact and likelihood of occurrence,
and the Trustees confirm that systems or procedures are in place to mitigate the significant
risks identified. The review incorporates examination of the adequacy of the Foundation's
internal controls. It is recognised that risk management is an ongoing activity involving all
Trustees and staff and is established as an agenda item for the full Board and Audit and
Investment Committee at each of the four meetings.

The principal risks are as follows;

Risk How we manage it

Virtually all the o The funding agreement includes a minimum leve! of £614,000.
income  arising o The funding agreement requires nine year's notice to be given.
from a single o Funding is available from reserves to maintain grant giving or the

source, Lioyds grant giving budget is adjusted
Banking Group plc
Investment losses ¢ Regular monitoring of performance

¢ Diversified portfolio

Advice from Investment Manager — Cazenove Capital
Regular feedback from grant holders

Training and support for grant holders

Monitoring of grant holders

Regular review of grant making strategy

Support from Lloyds Foundation for England & Wales
Support of Executive Director by Chair and Trustees
Regular communications and monitoring '

Impact - is the
Foundation making
the desired impact

Key person failure

IT security Training in cyber security
Access controls

Back-up and recovery processes
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